Town of Worcester Minutes                                                                                                     for the Regular Meeting on                                                                                    07.20.2021
Call to Order:  Chairman Jim Heizler called the meeting to order at 7 p.m.  Present Supervisor Paul Precour, and Clerk/Treasurer Marcie Bogdanovic.  There were 10 visitors.
  
Public Comment:   Nick Trimner advised that he was at the meeting regarding Norvado asking for ARPA funds to update fiber and as an advisory on room tax and would be happy to answer any questions regarding both topics.  Marianne Kerner asked about a no lending policy.  It was discussed and decided to keep things the way they are between the Town of Worcester, Price County, and the City of Phillips.

Recycling/Zoning Report:  There was nothing to report other than the fact that they have been busy.

Road Report:  The have been putting in culverts, patching, Dakota has been doing training, the oil recycle tank is set up at the Recycling Center and that is working out well.

Chair Report:  They were supposed to put 3-3 ½ inches of blacktop on Little Chicago Road, they put 4” (only charged us for 3-3 ½) and it looks great.   We have had two applicants so far for the open Road Crew Position, neither one was qualified.  The board changed the vacation time for employees, they may now have a week of vacation after their 90-day probation period and are allowed to use one personal day during their probation period with that day coming off their 32-hour total.  Anthony Sleck suggested that we update the ad in the paper for the Road Crew opening to include more information, benefits, pay, etc., which the Board did.  The lease agreement for the Town of Worcester’s grader being leased to the City of Phillips is being drafted by the attorney.  It will be reviewed by Jim Heizler and Jeff Williams before being signed.

Clerk/Treasurer’s Report:  Marcie reported that she completed the first year of UW-Green Bay Clerk/Treasurer’s online classes.  The checkbook balance is $172,684.89 which includes the first half of the ARPA payment of $76,034.61.

Fire/Ambulance Meeting:  Paul reported that the Inspector has been to the fire department to inspect all their gear.  The gear is outdated and needs to be replaced.  They are looking at replacing 30 full sets of gear (jackets, pants, helmets) at $3000 each set.  The are asking for help from the City and Townships.  They plan to rotate out all the outdated sets.  The are also purchasing a new truck in 2025.

Approve 06.15.21 Regular Town Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to approve the 06.15.21 Regular Town Meeting Minutes.

[bookmark: _Hlk77767060][bookmark: _Hlk77837615]Approve 06.28.21 Special Town Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to approve the 06.28.21 Special Town Meeting Minutes.

Approve 06.30.21 Special Town Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to approve the 06.30.21 Special Town Meeting Minutes.

Approve 07.03.21 Special Town Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to approve the 07.03.21 Special Town Meeting Minutes.

Town of Worcester Properties:  No Dumping Signs have been posted on the Solberg Lake property.  After speaking to Janet Krucky, Price County Real Property Lister, the property on Musser Lake was found to be an error of the GSI system and will be fixed next month when they do updates.  The Town does own a turnaround, which will also be noted.

Norvado asking for ARPA Funds to Update Fiber:  Motion by Paul Precour, second by Jim Heizler and carried to pledge $5000 of the Town’s ARPA money to Norvado for updating fiber to rural areas.  Nick Trimner stated that the County will match all donated funds up to $250,000.

Health Insurance for the Town of Worcester Employees:  Motion by Paul Precour, second by Jim Heizler and carried to table this discussion to the August 17, 2021, meeting as to have time to gather more information and hope to have some numbers by then.

Painting Lines on Old 13 and Squaw Creek Road:  Motion by Paul Precour, second by Jim Heizler and carried to have lines painted on Squaw Creek Road and Old 13 from Hwy 13 to the salt shed (after it has been chip sealed) 

Road Sign on Corner by Salt Shed (Old 13): A sign will be posted on the corner to keep right, and the brush will be cut back for better visibility.

Joe France – Room Tax:  Joe France expressed concerns regarding the room tax possibility in the Town.  A few of his concerns were how the Town was going to identify and notify all of the rentals in the Township, was a conditional use permit needed (it is), would the Township be opening themselves up for a potential lawsuit.

Agenda Request from Marianne Kerner:  Marianne asked about a newsletter being published by the Town and going out to all the taxpayers in the Township for the purpose of informing the public of the website, office hours, recycling center information, etc.  It was decided that it would be too great of an expense and most of that information is on the website now.   Her second agenda request was that we make sure that there is enough information on the bills we receive at the Town – hours, labor, parts, etc.  It was decided that there is enough information on the bills.

Emails from Anthony Sleck:  There were questions about Popple Creek being graded too much and it was discussed that Dakota was out there so he could learn how to run the grader.  There was also a question about the why the front-end loader was being used on the Bass Lake Boat Landing.  Jim reported that they needed the front-end loader at that job to level some gravel as it was too small of a spot to use the grader.  From now on, questions regarding the day-to-day operations of the road crew will not be responded to.

Room Tax Ordinance:  Motion by Paul Precour, second by Jim Heizler and carried to pass a 4% room tax ordinance beginning January 1, 2022.

Approve Vouchers:  Motion by Paul Precour, second by Jim Heizler and carried to approve the July Vouchers.  Check #16204-16226 for a total of $11,867.98.

Adjourn:  Motion by Paul Precour, second by Jim Heizler and carried to adjourn the meeting at 8:48 p.m.

Marcie Bogdanovic, Clerk/Treasurer
